KPATKO OIMMCAHUE (CIIPABKA) 3A HA-BAJKHUTE
MOCTWXEHUSA (HAYYHU U HAYYHO-NIPUJIOKHU MTPUHOCH)

Ha po¢. 14. Hukomaai [lepes

I. HAYYHHU ITPUHOCH

1. CI/ICTeMaTI/ISI/IpaHI/I, IIPOYUYCHU U KPUTHUYHO Ca aHAJIU3UPAHU OCHOBHHU TCOPETUYHU

IIOCTAaHOBKHM OTHOCHO.

MapkeTuHroB (Ia3apeH) Mmoaxo/ Ha CTPATEeTHUECKO M OMIEPATUBHO YIIPABJICHHE
Ha OM3HEC OpraHU3aIuUTe

OpFaHI/ISaHI/Iﬂ Ha MapKCTHHI'A B ousHec OpraHu3anusTa
.HI/I,I[epCTBO Ha MapKCTHHI'A B ou3Hec OpraHru3anunuuTe
Ha3apHo MOBCACHHUC U MMa3apHa OPUCHTALUS HA HHAYCTPUATTHUTC CI)I/IpMI/I

praBHeHI/Ie Ha IIPOAYKTa, BKII. HMHOBAIIMOHCH, n IIPOAYKTOBA
KOHKypeHTOCHOCO6HOCT Ha UHAYCTPUAITHUTC (1)I/IpMI/I

HpI/I CUCTCMAaTU3alMATa U aHaJIM3a Ha TCOPCTUYHUTC ITOCTAaHOBKU € BOACIIA TC3aTa 3a

MAapKCTHHI'OBOTO YIIPABJIICHUC U HGO6XOI[I/IMOCT OT HETOBOTO MHTCTPUPAHC B OIICPATHUBHOTO U

CTPATCTUYCCKOTO YIIPABJICHUE, BKJI. B OCHOBHUTEC NPOLUCCHU U B YHPABJICHCKUTEC NPOUCCHU Ha

OM3HEC OpraHu3aluuTe.

2. OO000mEeHn ca TEOPETHWYHU MOJICIM HAa OCHOBHM HWKOHOMHYECKH IIPOIECH B

UHIYyCTpHaTHUTE QUPMU U OW3HEC OpraHU3alMUTE, KaTo ca IMpepasrie/laHd, OCMUCIECHU U

MOI[I/I(l)I/IHI/IpaHI/I OT I'JICAHA TOYKA Ha M3IMOJ3BAHC Ha MasapHUs IIOAXO. HO'KOHerTHO CTaBa
AyMa 3a IIpOLCCUTE Ha.

Y CTONYMBOCT M YCTOMYHMBO pa3BUTHE HA OM3HEC OpraHU3aIMUTe

KoHKypeHTOCIOCOOHOCT, pecH. HallMOHalHa, CEeKTOpHa, (upmMeHa U
IIPOAYKTOBA

NunycTtpranHa TMHAMUKA U UHYCTPUAJIEH PaCTEXK

HaHI/IOHaJ'IHI/I IMMOJIMTUKHU, CTPATErMu U MCEPKH, HACOUCHU KbM 6H3H€Ca, BKIJI.
peUHAYCTpHUATIN3AlIUS Ha HAITMOHAJIHATA UKOHOMMKA, BKIIL. I/IHIIYCTpI/IH 4.0

AHTUKPU3HCHO yIIpaBlieHHuE Ha OM3HEC OpraHu3alluuTe

To3u moaxo/ € MO3BOJWI Ja C€ JOMBIHAT ACPUHUIIMNUTE HA MMOCOYCHUTE TOHSITHS C

orjiel Ha pa3smrpsABaAHCTO U 00oraTsBaHeTO UM C orJicq IO-IIHMPOKOTO HABJIM3aHC Ha
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MAapKETHHI'OBOTO YIIPABJICHHUE B IIPAKTHKATa Ha ousHec opraHu3aluuTe, T.C. IOCTUIaHEC HaA
MPAKTUYCCKU U3MCPCHUA HA JIUACPCTBOTO HA MAPKCTUHTA.

3. Bb3npuer € MHCTUTYLUMOHAIHUAT MOAXOJ KbM IPEINPUATHETO € OCHOBaH Ha
aHaJIN3 Ha TEOPETHKO-METOAMYECKH MIOCTAHOBKU M 0000IIEHNE HA TPAKTUKO-TIPHIIOKHUTE MY
acriekTd. Ha Tasu OCHOBa € W3BBPIICH HCTOPUYECKH aHATU3 M ca HWACHTHU(QHIHMPAHU
CBUIHOCTHHUTE CTPAHU M OCOOCHOCTH HA €BOJIIOLIMOHHUTE €TAIU OT PA3BUTUETO HA OTJCITHUTE
MPEANPUATHS, BKII. € IIPOYUYEHO U € CUCTEMATU3UPAHO HAyYHOTO [T0O3HAHUE U €BOJIFOLMOHHUTE
METO/M 32 OLIEHKA Ha pacTeXka Ha OTAEIHOTO NPEANPHUITHE, BKIL:

e MsicTo U posisi Ha CbBPEMEHHOTO ,,COLIUAIHO MPEATIPUATHE";

e Poimsra Ha aKaICMUYHOTO npeanpueMad4eCTBo 3a Pa3BUTHC Ha
CbTPYAHHUYICCTBOTO ,,6I/ISHCC — YHUBCPCUTCT / HU3CICO0BATCIICKHN I/IHCTI/ITYT“;

e l3mon3BaHeTo Ha COIMAIHM METOJM 3a ChbBMECTHa paboTa M CHBMECTHU
WHOBallUM KaTO dYacT W OT HanuoHandHaTa MOJWUTHKA 3a HachpyaBaHE Ha
MUHOBAIIUHUTEC U paCTenca.

To3u moaxo € Mo3BOJIHUI Ja Ce OCBBPECMCHAT OCHOBHH ,I[e(bI/IHI/II_II/II/ITe Ha MMOCOYCHUTC
IOHATHA C OIJICA Ha HU3IO0JI3BAHCTO HA COOHUAIIHM METOAU B NKOHOMUKATA U YIIPABJIICHUCTO, B
T.UACJIO U HIUPOKOTO HABJIMW3daHC HA AUIUTAIHUTC CIIOACICHU HWHCTPYMCHTH U MCETOAU 3a
KOMYHHKAaIUs U YIIPABIICHUEC HA HKOHOMUYCCKUTEC CUCTCMHU.

II. HAYYHO-ITPHUJIO’KHHU TIPUHOCH

4. llpemnoxeHu ca, apryMEHTHPaHHU ca C MOJAXOJAIIM HAay4YHHU JOKA3aTeJICTBA U €
anpoOupaHa MPUIOKUMOCTTa YPE3 CTaTUCTHYECKa M MKOHOMETpHUYHA MPOBEpPKA Ha peaulia
METOJIMYECKHU CXEMH, [TOJIE3HU 32 TPAKTHKATa HA MEHUIKMBHTA Ha OBJATapCKUTE MPEITPUSITHS.
KBM OCHOBHHTE METOJUYECKH CXEMH Ca BKJIFOUEHH:

e PazpaloreHa e MeTonMYecKa cXeMa 3a IPOBEXKJAHE HA aHAIU3 M OLIEHKA Ha
IIPUIOKEHUETO HAa OCHOBHU TEOPETUYHM IIOCTAHOBKM HA JIMAEPCTBO Ha
MapKeTHHra B OHM3HeC OpraHM3alMMTe, BKJI. Ila3apHa OpPHUEHTAlUs Ha
¢upmaTa; opraHuzans Ha MapKeTHHTa U pasnpeaeseHne Ha MapKeTHHTOBUTE
KOMIIETEHIIMM 10 CTPYKTYpHM 3BeHa; oOOyueHHWe Ha MEHHUDKbpPUTE 3a
U3IOJI3BaHE Ha TEXHUYECKH €KCIIEPTU3U 32 MApKETUHTOBO JIJEPCTBO B OU3HEC
OpraHU3aIuUTE;

e Pa3paboTeH e MpHUIOKEH MOJEN 3a aHaIM3 M OlEHKa Ha MPOAYKTOBaTa
KOHKYPEHTOCIIOCOOHOCT Ha OW3HeC OpraHu3aluuTe, BKJI. aJanTHpaH W
JOpPa3BUT  BEPTUKAJIEH  MOJEN  Ha  B3aMMOBpB3KaTa:  HalMOHAIHA
KOHKYPEHTOCIIOCOOHOCT — CEKTOpHAa KOHKYpPEHTOCHOCOOHOCT — (upMeHa
KOHKYPEHTOCIIOCOOHOCT — NMPOYKTOBA KOHKYPEHTOCIOCOOHOCT.
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e Ha 0a3a Ha CUCTEMaTHU3alA Ha ChIICCTBYBAllMd MOACIM 3a OLCHKa Ha
HHAYCTpHAJJIHATA AUHAMHUKA u Cbh3JaBaHC Ha MMPEaAIIOCTaBKU 3a
HHAYCTPHAJIEH PAaCTEXK € NPCAIOXCH agallTUpaH MKOHOMETPUUCH MOJCI 3a
HHAYCTpHUallHa IMHAMHKA 1 HHAYCTPHUAJICH PacTCXK.

e Ha Oazata Ha OOEKTMBHO CBHIIECTBYBAIlM HOPMATUBHU JOKYMEHTH Ha
eBPONEHCKO U HAIIMOHAIHO PABHHIIIE € IPEJIOKEHa ITOIXO/IIa METOIMYeCcKa
cXeMa 3a OLEHKAa M TEXHMYECKa CeKCIePTH3a Ha CEKTOPH, MOAXOMAIN 3a
HachpYaBaHE Ype3 MEXaHU3MHTE Ha CTPATETUATA 32 peHeCaHC Ha ObJrapckara
UHIAYCTPHS.

e Pazpaboren e MoJen W MEXaHW3bM 3a Ch3JaBaHE W Pa3BUTHE HAa BUCOKO-
TexHoaoru4Hu (CTAPT-bBII) ¢pupmn kaTo u3pasHa npakruueckara IpoMsHa
Ha MHAYCTpUanHus Moaen koM Uunyctpus 4.0

5. qpe3 noAXOAAIr IMPUMEPU U Ka3yCHh OT IIPAKTHKATa € JOKa3daHa 3HAYMMOCTTa,
JJOIruKaTa u (bYHKL[I/IOHaJIHOCTTa Ha OCHOBHHU MCTOIHNYCCKH pa3pa6OTKI/I, BKIJI.:

e 33 opraHu3alys Ha MApKETUHTA U JIMJIEPCTBO HA MAPKETUHTA;
® 32 [IPOJIYKTOBA U MAPKETUHIOBa KOHKYPEHTOCIIOCOOHOCT;

® 32 OPraHU3AIMOHHO TOBEICHHE, OCUT'YPSBAIIO OM3HEC PacTeK M BOJCLIO 10
YCKOPEH WHAYCTPHAJICH PACTEXK.

[TyOnukanuuTe, TpeTUpalld HPOAYKTOBaTa KOHKYPEHTOCHOCOOHOCT, Ma3apHOTO U
OpPraHMU3alMOHHOTO MTOBEACHNE, OpraHN3aluATa Ha MapKETUHTA U JIMJEPCTBOTO HA MAPKETUHT A
B OM3HEC OpraHu3alMuTe, B T.YMCIO0 CTYUH, CTATUU U JOKJIaa1, 00CITyKBaT y4yeOHUs Ipoliec
1o peana yuyeOHU TUCUUIUIMHU. PazpaboTeHuTe MpakTUUECKH MaTepHain (Ka3ycH, 3a1a4u 1
np.) ce u3nossar no npenoaasanute aucuuminay B OKC bakanasbsp 1 OKC Maructsp xato:
AHTUKpHU3UCHO ynpasieHue; JlunepcTBo u pactex; MapkeTUHroBu npakThku; Opranuszamus
Ha MapKeTHHTa; YTpaBieHUe Ha MapKeTUHIa U Jip. TSIXHOTO U3MoI3BaHe BOAM 0 MTPUI00UBaHe
Ha pa3lIMpEHU 3HAaHUS U Ch3JaBaHE Ha J00pU MPaKTUYECKHM YMEHHUs 3a M3IO0J3BaHE Ha
MOJIXOJIUTE, METOAUTE U MHCTPYMEHTUTE 3a OpraHu3alus U yNpaBieHHE HA MapKeTHHIra B B
OM3HEC OpraHu3aIuTe.

6. M3scnensaHa e Bph3KaTa MEXKIY €BOJIOIMOHHOTO Pa3BHTHE HA MPEANPHATHETO C
MOJIETIUTE 3a HETOBUS PACTEX, BKJI. € HAlpaBeHa IMPWIOKHA IPOBEPKA HA MPUIIOKUMUTE
MOJIETIM 3a PAcTEX Ha OTIEIHOTO NMpEANpUsATHE B KOHKpeTeH cekTop. Ha Ta3sm ocHoBa ca
NpPEUIOKEH! M CHeUM(UYHH HHCTPYMEHTH, 0O0OTaTsSBaIlld METOJWYECKHTE AacleKTH Ha
OpraHM3alMATa U yIPaBICHUETO HA UKOHOMUYECKUTE CUCTEMMU:

e PazpaGoreHa e MmeroaMyecka cxema, anpoOUpaHa € ¢ JAHHU OT peaHH
MPEIPUATHS 32 OLIEHKa Ha KOHKYPEHTOCIIOCOOHMSI UM pacTex. [loTBbpaeHu ca
MOJTyYEHUTE PE3YJITATH B €BOJIFOIIMOHHOTO Pa3BUTHE HA OU3HEC PEANPUITUETO
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U IPUIOKUMOCTTa Ha METOJUTE 3a OIEHKa Ha OW3HeC pacrexa Ha
HIPEATNPUATUATA.

e IlpeanoxkeHa e MeToaUYECKa CXEMa, KOSITO € anpoOupaHa B IMpaKTHKaTa ype3
eKCIIepTHAa OlLIEHKa Ha METOJuKa 3a ,,COlMaIM3aliusl Ha MPEINpusTUira’’,
OCHOBaHa Ha W3rPpaXJaHE W IpWIaraHe Ha colMajlHa OW3HEC Mpexa,
ChOTBETCTBaIIa Ha TexHoysoruute Ha Wuayctpus 4.5 / Unapyctpus 5.0.
ArnpoOanusiTa NOTBbPKIaBa HEOOXOAUMOCTTAa OT MPEeMUHABaHE KbM ClIeBalI]
eTan B €BOJIIOIUATA Ha OM3HEC MPEINpUSTHATA, KOSTO 00XBallla U CTBHIKUTE,
HEOOXOIUMHU 32 Ta3u Iell.

e JlpennoxxkeHa € IbTHA KapTa 3a aKaJEMUYHO IPEAIPHUEMAaYECTBO, OCHOBAH HA
COLIMAJIHUTE MOAXOAM 3a OpraHu3alus Ha COLUAJIHUTE NPEIIPHUITHS OT
Wunycrpus 5.0. [loaxonbT € cpoOpa3zeH C M3UCKBAaHUATA Ha OTBOpPEHATa
CIOo/ielIeHa MKOHOMHUKA, 32 H3BBPIIBAHE Ha Ipexoja OT peasHo OusHec
NpeaAnpusaATUC KbM OUTUTAJIHO COUAIHO NPCAIPUATUC.

[TyGnukanuuTe, pasriexamy eBOJIOLIUATa HA CbBPEMEHHOTO IPEANPUATHE 00XBaILAT
TaKuBa AKTyaJIHU IPWJIOKHU TEMH KaTO: KpbroBa U 3€JI€HAa UKOHOMHUKA, IUTHTAIU3ALMs Ha
3HAHUETO M JUTMTAIA3alUs Ha YNPABICHHUETO; COLMAIHU MHCTPYMEHTH 3a OpPraHM3auus U
yIIpaBJIEHUE U TIP.




